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WHAT IS MENTORING?
In The Odyssey (written by Homer, a Greek poet), Odysseus (known as Ulysses in the Latin
translation) was preparing to Hight the Trojan War when he realized he would be leaving behind his
only son and heir, Telemachus. Since the child was young and wars typically dragged on for years (the

Trojan War lasted 10 years), Ulysses entrusted Telemachus’ care and education to Mentaor, his wise,

trusted friend. Today, mentoring is a process in which an experienced individual helps another
person develop his or her goals and skills through a series of time-limited, confidential, one-on-one
conversations and other learning activities. Mentors also draw benefits from the mentoring
relationship. As a mentor, you will have the opportunity to share your wisdom and experiences,
evolve your own thinking, develop a new relationship, and deepen your skills as a mentor.

KEY MENTORING SKILLS
The mentoring literature shows that mentors and protégés tend to employ certain mentoring skills.
Research also indicates that these skills can be developed, and that particular skills or competencies
seem to result in the most successful mentoring relationships. Linda Phillips-Jones, Ph.D., mentoring
expert and author of The New Mentors & Protégés: How to Succeed with the New Mentoring
Partnerships, and numerous guides and tools for mentors and protégés), studied hundreds of
mentor-protégé relationships and developed a set of critical mentoring skills and competencies. The
key mentoring skills discussed here are adapted from her work.
Key Mentoring Skills

--------------------------------------------------------------

v Listening Actively
v Building Trust
v’ Determining Goals and Building

Capacity
v’ Encouraging & Inspiring

You will likely recognize the skills outlined here and may have experience employing them
successfully in other relationships. As you progress through the mentoring relationship, try to employ

these skills whenever possible.

STAGES OF FORMAL MENTORING RELATIONSHIPS
Like most relationships, mentoring relationships progress through stages. Your formal mentoring

relationship will likely reflect four developmental stages with each stage forming an inherent part of

the next:

v Building the Relationship

v Exchanging Information and Setting Goals

v Working Towards Goals/Deepening the Engagement

v Ending the Formal Mentoring Relationship and Planning for the Future
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THE ETIQUETTE OF MENTORING DO’S AND DON'TS
'II"?ere is an unspoken code of behaviour that exists in mentoring relationships. Unfortunately, since
it's unspoken, both participants in the mentoring relationship, unknowingly and unintentionally, may
end up doing the ‘wrong thing.” All individuals come to a new relationship with different styles of
communication, different points of view and dilferent expectations, Working in a new relationship
with someone very different from you is a skill. As with any skill, the more you practice, the easier it
gets. At the very minimum, relationship skills required for mentoring include, showing kindness,
practicing patience and flexibility, and conveying a sense of appreciation for the individual's
accomplishments. Following are some additional suggestions for mentors:

Respect your mentee’s time as much as your own.

Be explicit about the ‘norms’ for your meetings and your own needs and limits (e.g., time,
style of

Interfacing, etc.).

Always ask if you can make a suggestion or offer feedback.

Tell your mentee that you don’t expect them to follow all of your suggestions.

Expect your mentee to move toward his/her goals; not yours.

Express appreciation to any help your mentee gives you.

Keep the relationship on a professional basis.

Recognize and work through conflicts in a respectful way; invite discussions of differences.
Keep the door open for your mentee to contact you in the future—if that is your wish.

DON'T

Assume that your schedule always has priority.

Make your mentee guess or learn by trial and error, about the ground rules for your meetings.
Automatically give advice or criticism.

Assume your advice will be followed.

Expect a clone of yourself.
Take your mentee for granted or assume the she/he doesn’t need positive reinforcement.

Move too quickly into a personal friendship, if at all.
Avoid discussion of inappropriate subjects and forcing your solutions in conflicts.

End the relationship on a sour note.
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